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Birds of Paradise Theatre Company Business Plan 2025 — 2028

1. EXECUTIVE SUMMARY

Birds of Paradise Theatre Company (BOP) is Scotland’s preeminent pioneering
disability-led theatre company and a force for change. BOP has 30 years of
experience and knowledge, offering trailblazing career opportunities for disabled
people in the arts, making game-changing theatre and undertaking strategic work
that has left Scotland more diverse and accessible than it was three decades ago.
We continue to be a challenge to the status quo - confronting the absence and
exclusion of disabled people from theatre, culture and many areas of society by
placing their stories on our stages.

Birds of Paradise Theatre Company has altered how the Scottish theatre industry
views disability and how it thinks about access in Scotland.

“The consistent thing they have always been known for is being agents for
change. They are about changing the status quo.”

BOP creates spaces where disabled people can see their lives reflected in culture
and society - and where they can be involved in the telling, making and
presentation of these stories. BOP remains as important today as when it was
established, principally because disability equality in the arts is an ongoing
process and disability equality in society is far from established.

BOP makes theatre that is about disabled people, by disabled people and for
everyone.

BOP are pioneers of Creatively Embedded Access - building audio description,
sign language and captioning into our productions. We are leaders in providing
accessible learning opportunities and strategic development work that impacts the
wider ecology of the arts. BOP are sought internationally for our knowledge and
expertise — we are a Scottish cultural asset that is frequently exported.

Over the next three years BOP will:

Create that entertains, inspires, shocks, represents and connects,
offer opportunities for disabled artists that empowers, enables
progression and generates role-models and instigate activity that
leaves everyone we work with more aware, fired up and ready to realise the
disability equality justice that we have ignited.

To achieve these ambitions and to maximise our impact we have built a small,
agile, disability-led company of artists and change-makers who are eminently
skilled and perfectly positioned to deliver these outcomes. We are making the
strongest case for the resources and support to fuel the fires of change that will
burn for years to come.

' All External Impact Report quotes from BOP impact report, Ruthless research, 2022
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

BOP Theatre
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Image 3: Disability equality training in Sao BIRDS OF PARADISE
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

2. VISION MISSION AND VALUES

Birds of Paradise Theatre Company is a small-scale organisation with an immense
impact. With 30 years' experience of impacting on disability equality and justice in
theatre and culture, BOP is responsible for innovative cultural output and is a
fulcrum for sector development in Scotland and beyond. We are now an
established key partner and ally to others nationally and internationally.

VISION

BOP’s vision is of a world that values the stories and lived experience of
disabled people within its culture and where professional disabled artists
thrive.

MISSION

BOP’s mission is to cultivate a diverse and accessible cultural landscape in
Scotland where disabled artists and theatre makers are recognised for the
excellence of their work.

We will do this as a disability-led arts company spearheading work about disabled
people, by disabled people and for everyone. We are a fulcrum point in Scotland's
cultural landscape and we broaden our country's cultural offer by delivering
outcomes across our three strands of activity BOP THEATRE,

and
THEATRE DEVELOPMENT STRATEGIC

World-class theatre  Bespoke, accessible Excellent training,

productions with development consultation and
innovative creative opportunities, research initiatives to impact

access and sharing disability equality

More representative A more skilled and A reduction in

and accessible stories  diverse workforce barriers for disabled

on Scottish stages people in the arts
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

VALUES
BOP’s internal values are ACCESS, CARE and FAIRNESS

These values intersect across our activity strands and are about how we see ourselves
and how we work. They also inform our approach to EDI (Equality, Diversity and
Inclusion), Fair Work and Environment planning, policies and practice.

ACCESS to Scotland’s cultural output, opportunities and employment -
access to the wider arts and opportunities from participation to professional
development

CARE in the work we do, the people we work with, the communities we
create and for the environment/s we operate in to minimise negative impact
FAIRNESS in our practices and the practices of others to increase disability
equality and justice

BOP’s external values to be AUDACIOUS, AGILE and HONEST

These values are about how other people see and experience us - BOP intends to
exploit its personality as an AUDACIOUS, AGILE and HONEST leader, friend, ally and
agent for change in the arts in Scotland and beyond.

AUDACIOUS in our creative choices and the work we put into the world
AGILE able to respond to opportunities that arise and changes in the cultural
landscape

HONEST in our relationships, to speak truth to power about the issues
impacting disabled people

BOYoung Artists Shapechangers Projec 2023
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

3. MOVING FORWARD

World-class theatre productions

Creatively accessible theatre

Touring theatre Representation Commissions
Involvement Accessibility
Communit 1
Sharings y Social Model Cultural
Storyteller Good  production
Agiiy 4 partner
Early stage . Disability justice Humour
development Audaciy in arts, Trusted Writers
Patience Culture and society ally Workshops

:rtlsth p Innovator Ml" Influencer ~ Residencies
S Friendly provocotuer

person-centred
Advocacy
Public events

Training, consultation
and resources

“They are a major player in the sector, doing things that other people aren’t
doing and doing it well.”

Before developing this Business Plan with staff and Board we commissioned an
external evaluation report to help us understand the impact of our work and how
others see us. This helped us add to our own internal evaluation and allowed us to
identify actions to take forward in planning our work. In examining below what we
can build on, what we can address and what we can explore, we are using all
this learning and, vitaly, we have also evidenced that the cultural landscape around
us, and stakeholders further afield, continue to see a need for our impact.

Central to BOP vision has always been the driver for disability justice in the arts,
culture and society - the ‘Golden Circle’ above explains the HOW and WHAT of
this core WHY? We feel that disabled people and their right to be included in the
arts and in the cultural and political landscape of Scotland is now broadly accepted
— audiences and the sector know that they can produce work of the highest
ambition, innovation and quality. As one of a handful of touring theatre companies,
albeit with additional strategic functions, BOP has a clear role in doing this directly
in its own work and supporting others to do it in ways that are truly anti-ableist and
supportive of disabled artists.
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

WHAT WE CAN BUILD ON

e People trust us, our knowledge and skills and wish to learn from and with us
People understand our approach and value our impact and influence
Productions valued for innovative approach to storytelling and creative access
The sector understands our matrix of activity and its impact

We are in demand nationally and internationally We are skilled at responding to
policy contexts - such as within academia or international development

Other arts companies value that “we build an audience for the whole sector”
through our innovative practice, advice and guidance. Our Board, which consists of
78% disabled people, is clear that we hold a duty to represent and involve disabled
people in Scotland and ensure that their stories are put in front of audiences.

Actions to take forward:

e Maximise our potential for co-productions and partnerships going forward to
continue to develop the company's creative output and also impact and
influence the wider sector.

e Activate the trust we hold to deliver/partner on sector change and development
programmes

e Respond to demand for our services- make our offers, ways of working with us
and options to partners clearer

e Examine models of making and touring work that involves and reaches more
disabled people, especially those disenfranchised from the arts.

WHAT WE CAN ADDRESS

e Concern about succession planning - who and what comes in the next
leadership phase

e Lack of diversity - in our on and off-stage work, lack of diverse voices and
representation

e Touring challenges - extremely labour intensive and costly to tour accessible
theatre

There is an acknowledgment internally and an external perception that the work of
the company needs “a more diverse range of disability shown” and more
opportunities for disabled people in all areas of productions. There is a lack of
diversity of cultural background and presence of people from the global majority in
our mainstage work.

Actions to take forward:

e Explore ways of developing future disabled leaders for us and the wider sector

e Proactively cast and recruit more diverse teams and companies

e Develop disabled backstage and offstage creatives and practitioners so we
have a more diverse pool to employ (as does the sector)

e Explore production and touring models in conjunction with the sector for our
own and other’s benefit - try to work further into the future to plan tours, a
challenge under current models
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“‘What they have done really effectively is finding the sweet spot that can be
about radical change but brilliant entertainment.”

WHAT WE CAN EXPLORE

e \We are strained by the amount we deliver given resource and capacity

We are small and highly responsive, reactive even

Stakeholders want us to experiment, be bold and think we could be more visible

Our reach in Scotland needs to grow and re-establish geographically

We operate in a society and political landscape that constantly shifts its

attitudes to and provision for disabled people in ways that are not always

progressive by our standards

e We operate in an increasingly stretched funding landscape

e \We may be undercharging for training or limiting our ability to earn as nervous
to charge

Stakeholders have reflected that BOP “can’t do it all” and that improving the
sector is not all BOPs responsibility. Conversely, there is an acknowledgement of
the impact caused by the matrix of our work - with our creative output sitting
alongside our development and strategic work is in fact exactly what is needed and
is impactful.

We wish to proactively explore further ways of working that are more accessible,
fairer and take greater care of the environment in ways that align with us and meet
our funding requirements. Just as we encourage others to find out what EDI
means to them, and not just parrot policy, we have identified a desire to find more
of our own language and understanding of what EDI, Environment, Fair Work and
other policy and legal deliverables mean to BOP now and going forward - all of
which aligns well with our research work and academic partnerships.

Actions to take forward:

e Use this Business Plan to work to help focus and plan the work we prioritise for
greatest impact

e Commit to bold experimentation and creative access innovation - pushing form

e Reuvisit relationship with our Scottish disabled and non-disabled constituents
and ensure impact beyond the central belt, utilising partnerships and networks

e Routinely and meaningfully revisit our policies and plans with our Board

e \Work to understand how the social and political landscape is impacting disabled
people

e Continue to diversify our resourcing through earned income and multiple
funders
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

4. OUTCOMES AND AIMS

BOP’s vision is of a world that values the stories and lived experience of disabled people
within its culture and where professional disabled artists can thrive. We work across
three interlocking strands of delivery and have identified a main outcome for each with
an associated set of aims to guide the company, inform our programme of work and
provide a framework for evaluation.

Our internal values (Access, Care and Fairness) sit at the heart of the company and
permeate all of our work and help us to identify unique approaches to practice and
policy. Further to this, our external values - BOP’s personality - as an Audacious, Agile
and Honest collaborative company drives our approach and builds trust in our partners
to increase our impact.

Each strand of delivery has an associated engagement group (Audiences, Learners
and Professionals) and for each group we have a set of performance indicators that we
can evaluate against. This is not to say we exclusively impact only these groups and
only in specific strands of activity - there are many overlaps in our practice. For instance,
disabled artists are impacted across all strands of our work. Our engagement groups do
however allow us to focus and to evaluate effectively and tell the story of BOP’s impact.

We work mindfully at the intersections of our activity strands and who we work with - for
example, BOP Young Artists have opportunities to shadow professional work, our
productions are marketed more accessibly at venues we have worked with and
audiences at those venues have a better experience when we have been able to train
front of house staff.

We see our role in the next decade as multifaceted — by creating and staging the highest
quality work that expands the boundaries of aesthetics and inclusive creativity
we demonstrate how to genuinely value, amplify and include; by supporting more
disabled people to skills and careers in the arts we help to build an
employable, diverse workforce and by supporting other organisations
to embed disability equality practices we impact on systemic change and create
opportunities for that workforce.

Entering 2025 BOP commits to being Audacious, Agile and Honest in all that we do -
and this helps us set our ambition in each area of work. We are committed to building
the legacy of BOP as a company that impacts on disability justice in the arts, culture and
society. In 2025 - 2028 this results in a programme of work that builds on 30 years of
reputation including the last 10 years of expanding delivery and experience. BOP has
learnt to work in new ways in new places and has developed a strategic income
generation strand that allows us to share our learning for wider impact while also
investing in our own work and our future ambitions.
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

BOP THEATRE

World-class theatre productions with innovative creative access

_More representative and accessible stories on Scottish stages

Engagement AUDIENCES - made up of disabled people, friends, family
Group members, those with a connection to and interest in disability,
arts professionals and the general public.

ACCESS - best practice in access provision in productions,
touring, engagement and marketing

CARE - engagement with audiences, onstage representation
and environmental impact of making and touring work
FAIRNESS - excellent employment practices in productions,
disseminate and promote better practice in the sector by sharing
our learning, methodologies and resource

“A night at the theatre should be something to treasure - that moment when an
actor and audience member connects can be magical. As an Artistic Director |
want to create as many of those moments as possible, for as many people as

possible. By commissioning and staging plays that tell new stories - that explore
the disabled experience in new and entertaining ways - | want to reach audiences,
both disabled and non-disabled, and give them transformative moments.” Robert

Softley Gale Artistic Director and CEO

AIM

S

Create exciting diverse and varied productions and co-productions made by and
representative of disabled people

Innovate creatively embedded access provision

Raise the profile and diversity of disabled people in theatre

Take theatre by disabled people to more disabled people, especially underserved

parts of Scotland
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Birds of Paradise Theatre Company Business Plan 2025 — 2028

Bespoke, accessible development opportunities, research and sharing

Outcome 2 A more skilled and diverse workforce

Engagement LEARNERS - disabled people looking to develop skills and
Group careers as artists, actors, writers, producers, technicians, etc.

ACCESS exemplary planning in individual learning plans,
access planning and opportunities

CARE boundaries, clear working for individuals, community, and
care for the environment

FAIRNESS extend disability equality focused practices beyond
our work

“It starts with inspiration - young disabled people need to feel inspired to strive
towards engaging in, or having a career within, the performing arts. They need to
see role models who give them a path to follow. By 2028 new cohorts of disabled
people will have engaged with our programmes - and those of our partners - and
will be out in the sector creating work and demanding that others make room for
them at the table.” Robert Softley Gale

AMBITION 2025 - 2028
BOP’s ambition for this period is to fully realise the pathways that this strand of work
set out to create in 2017, and then again in 2019 with the establishment of BOP
Young Artists, - a pathway of exciting, inclusive artist development that creates
opportunities for disabled people to find a place and space for accessible and
collegiate development in the arts. By the end of this period, we will be supporting
a recipient of this strand of our work to be moving forward with a BOP production.
By 2028 BOP Development projects will have reached many partners and corners
of Scotland to diversify the arts and undertaken international work connecting artists
in Scotland to artists across the world.

AIMS

e Develop accessible and inclusive learning methodologies

e Increase learning and professional pathways for disabled artists across a range of
practices

e Create employment opportunities for disabled practitioners - especially BOP
alumni

e Develop offstage and backstage development opportunities that impact on
employment opportunities for disabled people and the diversity of the workforce in
Scotland
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Excellent training, consultation and initiatives to impact disability equality

Outcome 3 A reduction in barriers that exist for disabled people in the arts
Engagement LEARNERS - PROFESSIONALS - those working within the
Group performing arts sector who have a role and responsibility in

creating opportunities for engagement by disabled people.

ACCESS increase opportunities for participation and
engagement, promote exemplary access practice on and off
stage

CARE ensure that we involve disabled people and work carefully
in how we educate around the issues and themes of disability
justice and equality, esp. mindful in international contexts
FAIRNESS create work opportunities for freelancers that are
well paid and support professional development

“We are uniquely positioned in Scottish theatre as we are judged not only by the
work that we put on to the stage but also by the impact we have upon other
organisations within our sector. We want to keep working with other companies to
find new ways of working together to remove barriers for disabled people in the
arts. To remove all barriers to culture feels utopian, but this must be an aim for the

stra

tegic work that we deliver.” Robert S. Gale

AMBITION 2025 - 2028

BOP’s ambition for this period is to raise the profile of our strategic work and
increase the scope and impact of who we work with - to increase our income and
facilitate more positive change. We aim to rejuvenate Access Scottish Theatre as a
change agent, not just a marketing tool, so we can leverage and support better
access practices and rejuvenate a sector that has lost knowledge and capacity
around access to the arts. We want to exit 2028 in a far more resilient Scottish
sector, with the aim of supporting FST in the creation of new ways to tackle

equalities that draws together the expertise of those working in this area into a

collective and practical framework to support embedded change.

AIM

S

Reduce barriers that persist in the arts for disabled people — professionals and
audiences

Increase knowledge and skills in others to impact positively in Scotland and
beyond

Research and innovate access and inclusion practices
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5. RESOURCING

PEOPLE

Executive Director

Artistic Director / CEO
4 days

5 days

Oversees all strands of company &
future planning including fundraising,
programme development,
international and consultation

Leads company, artistic programme
including writing, directing &
performing in work & oversees
finances and operations

Og
N Vg,
> Lo
< PMgn.
Produces Producer Artistic Director ~ D€Velopment
theatre & 4 days Officer Runs BOP
tours, budget "_CEQ 3 days Young Artists
management - Executive Director & supports
§k|l|s pglled BOP TEAM other projetI:ts -
into delivery & skills used in
planning in all A training &
areas Office and Communications Officer consultation
3 days
Training
Supports delivery Coordinator
Organises trainin
cross strands, runs 1 day + training delivery gr’i & work g
office & social media, STRATEGIC qu: SSI‘ \?A('E
banking scheduling s

BOP is led by an Artistic Director/CEO alongside an Executive Director working at the
core of the company, overseeing work across the activity of our three strands. Robert
Softley Gale and Mairi Taylor have over 40 years combined experience in arts
production, leadership and change management. They have worked together in BOP
since 2016, spearheading the 2017 restructure and subsequent growth over the last
eight years.

In each strand we have specific posts that support delivery in that area. In BOP Theatre
experienced disabled Producer Michelle Rolfe has worked across all productions and
tours since 2017, in BOP Development Morna McGeoch (Development Officer) has
overseen BOP Young Atrtists since 2019 and feeds into all development projects bringing
her extensive skills. In BOP Strategic a Training Coordinator started in the company as
one of our Youth Arts Consultants (freelance) whom she now coordinates. As training
enquiries have increased and we seek to diversify this role is key and is financed
through the work it generates. All posts are supported by an Office and
Communications Officer. We hold some functions on retention for consistency and
better delivery such as a Production Manager (Niall Black) and Chloe Nelkin
Communications, Marketing and PR consultants, External Evaluator, Ruthless
Research.
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As a company we aim to create an accessible and supportive environment for our core
team to deliver work. This is an environment and culture that expands when the
company enters busier periods, such as around productions and tours, and swells in
numbers as it employs up to 30 freelancers. Everyone who works with BOP receives a
comprehensive access requirements form to complete which alerts us to access
adjustments and subsequent planning we can undertake - we find that it is not only
employees who identify as disabled that provide information that we can act on. The aim
is to make the working environment more accessible, respectful and fair for everyone -
this is also indicated in our Fair Work Policy and Action plan. Some staff members use
Access to Work funding to support in-post adjustments.

Since 2012 the company has been disability-led and is now made up of a majority
disabled staff and board. Our board of trustees is made up of a majority of disabled
people who bring perspectives to the board that are arts and non-arts related. Our
leadership and governance model is key in meeting the aims of the company and
ensures that we are centred on the lived experience of disabled people, best able to
represent and speak as them, rather than for them. We enshrine the practices of
involvement and representation that are well established in the disability rights
movement - “Nothing About Us Without Us”.

SYSTEMS

Remote working has been an embedded part of BOP’s working culture for decades,
principally to meet the access needs of our disabled members of staff. During the
pandemic this working method meant we could quickly shift to work in an exclusively
remote way - taking all of our engagement and development work online. We now use a
hybrid approach while ensuring that full team in person time is scheduled regularly to
ensure connection. Our operational success lies in clear planning, accountability during
execution of activity, evaluation, reflection and reporting.

The way we treat everyone who works for BOP is underpinned by the ethos of Fair Work
- namely the dimensions of RESPECT, OPPORTUNITY, EFFECTIVE VOICE,
SECURITY and FULFILMENT.

RESPECT - Policies are created, managed and reviewed by senior
management with sign off from the board

- Copies of our policy documents, including our Health and Safety
and Grievance policies, are distributed as part of our onboarding
process.

OPPORTUNITY |- Our board and senior management have lived experience of and
understand the importance of EDI

- We have created policies with the aim of reducing barriers for
specific groups

EFFECTIVE - Our small, flexible structure is led by an experienced executive
VOICE team - most operational decisions are made collectively
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- Union membership is encouraged

- We frequently engage with Equity, BECTU and other relevant
unions to ensure our contracts continue to meet industry
requirements

SECURITY - We pay everyone above Living Wage. Freelancers are on rates
higher than ITC minimums

- In 2022 we worked with Equity to create in-house BOP contracts
and also adapted ITC Equity contracts with their approval to
include access

FULFILMENT |- Our Annual Report is a public-facing record of our achievements
and enables our team and past employees to see the impact of
their work

- Staff wellbeing is addressed through formalised supervision
sessions, complimented by peer-to-peer support

BOP is committed to creating and maintaining policies and connected action plans that
are transparent, clear and most importantly that can be enacted. We regularly present
these to our board for review and at an operational level we review progress on actions
at team meetings. Core policies and plans all connect to our internal values of ACCESS,
CARE and FAIRNESS..

Equality, e To increase the number of disabled people from rural Scottish
Diversity and communities who can become artists and audiences;
Inclusion e To increase the number of disabled people from the global
Policy and majority who engage with our work; and
Actions e To remove barriers faced by women and minority gender
Plans identities who want to engage with our work.
Environment | e Minimising Harm
al & Climate e Advocacy and Influence
Crisis Policy | e Exploring New Models
and Action e Intersectional Justice
Plan
Fair Work e To demonstrate our respect for our employees, freelancers and
Policy and everyone we work with to create a culture of respect and mutual
Action Plan support
e To create accessible and exciting opportunities for everyone it
works with

e To ensure that as a small company all team members have
satisfactory input and are heard

e To create a safe and secure working environment

e Everyone BOP works with has the potential to feel fulfilled in their
work for and with the company
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Other e Appendix 3/ Evaluation Plan 2025 — 2028
Policies and e Appendix 7/ Safeguarding Policy
Documents e Appendix 16/ BOP Company Handbook

All policies and plans and development of language and ‘going beyond’ the minimum of
legal or other duties - BOP seeks to think carefully about aligning them to our VALUES
and our OUTCOMES to genuinely underpin our organisational delivery. BOP works to
create systems that uphold and deliver on our core aims - and as an organisation that
educates others it is important that we practise what we preach in this area as much as
all others.

ASSETS

We own and operate several public-facing digital assets that allow us to engage with
stakeholders effectively. Our website — boptheatre.co.uk — includes information on our
productions and project, details of how to engage with the company and hosts a range of
resources to help others. A redesign in 2024 will focus on impact and telling BOP’s story.
Born during pandemic lockdowns, Locked World is an accessible digital space that
hosts work from disabled artists from across Scotland. Access Scottish Theatre, which
we manage on behalf of the Federation of Scottish Theatre, and the Creative Licht
website are also under our management.

Our IT systems consist predominantly of MacBook laptops which enable each of our
core team to work remotely or in our office as required. This flexibility allows us to work
in accessible ways, mitigate barriers for our disabled members of staff and enables us to
be responsive and efficient in our operations. Our IT equipment is repaired as required,
with additional equipment purchased when access requirements necessitate such
action. We recently purchased an ergonomic keyboard and trackball to make the
working environment of our Office officer more accessible.

We rent a storage space to the north of Glasgow where sets are stored, particularly
those of productions that are likely to return. We also own some touring theatre lights
and three projectors that are frequently used in our work. This allows us to reduce hire
costs and reduce the environmental impact of building new scenery — see BOP’s
Environmental Sustainability Policy + Climate Justice Action Plan.
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6. FINANCE

PLANNING

As a small-scale theatre company our focus is on the creation and presentation of
(predominantly) live performance and the delivery of development projects. Our strategic
arm is where we generate most of our unrestricted income, largely by delivering
equalities training and consultancy.

From a financial perspective producing theatre to tour has become much more
challenging over the past eight or so years. As a Regularly Funded Organisation with
stand still-funding we have not been able to access Touring Funds at Creative Scotland.
Costs have increased considerably over these years and yet this core funding has been
fixed. With an annual grant of £150,000 this is less than grants awarded in the last round
of Creative Scotland’s Touring Fund to mount and remount work (one-off productions
have received £214,867 and £149,789 — December 2023).We create work of
international regard but are in danger of not being able to continue this if we cannot
access funding comparative to other producing theatre companies. With our high level of
output, impact and UK/International success, there is a misguided and damaging
perception that we are better resourced than we are which can make realising our work
extremely challenging when negotiating partnerships and fees.

Income
Our key sources of income are
- Creative Scotland - we have received £150,000 annually since 2018
- Trust and Foundations - including Robertson Trust and RS Macdonald Trust
- Box office income - a mixture of agreed fees and box office splits, this can
vary greatly depending on the level and kind of activity we are engaged in
- Other earned income - includes diversity training and consultations services
offered by BOP
- Access to Work (AtW) - restricted income to meet some of the access costs
incurred by core members of staff
- Theatre Tax Relief (TTR) - has become an increasingly important source of
income

In 2017 our earned income strategy changed in response to the increasing costs of
staging and touring work and the opportunity to monetise our strategic work more
formally. We employed Mairi Taylor, Executive Director, which expanded our capacity to
deliver equalities and access focussed training and consultancy to cultural organisations.
This generates unrestricted income to support development work within BOP as well
as our productions.

Other sources of income include Theatre Tax Relief which fluctuates depending on the
level of activity during the previous year that can be claimed against. Access to Work
funding supports members of staff who incur additional expense due to their disabilities
and is fully allocated to their requirements and the costs associated with these, e.g. PA
support or increases in travel or accommodation costs incurred due to the need for
access.
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Expenditure

As a company our core costs of staffing and operational costs remain largely
unchanged regardless of fluctuations in activity levels or productions. These costs
include; Gross core staff salaries, rent (office and storage unit), insurance, subscriptions
and memberships, office operating costs, accountancy fees, repairs and renewals, web
and IT, board expenses, core staff access, core staff travel, external communications
and PR. For the period 2024/2025, these costs totalled £181,000, which was a 4%
increase over the previous year, partly due to increasing salary costs against cost of
living and inflationary considerations. With decreased economic inflation we project our
core expenditure will increase at 5% per annum over the course of this plan.

Production and project specific costs vary greatly depending on the scale and nature
of each project and production but tend to include fees and wages, production costs,
publicity, marketing, touring and travel costs. For a typical show these costs can amount
to £170,000. Recent economic trends have substantially increased fees, wages,
construction costs, which has had a significant impact on our ability to fully stage and
tour our work.

The cost of making creatively accessible work is considerably more than for work
staged by companies of a similar scale and this is one reason we have seen our budgets
grow and our ask to Creative Scotland increase - to deliver our work to its full potential
and impact we must meet these costs. As world leaders in this area, we must commit to
the creative embedding of sign language, audio description and captioning in each
production and every performance, we reach a wider range of audience and
stakeholder, but the cost of doing so is considerable. Engaging specialists to generate
animated captions, to advise on and perform sign language and so on is costly. For our
most recent production and tour the discrete access costs amounted to £57,600. We
also face increased costs for accessibility adjustments for disabled cast and team
members where these are not covered by Access to Work - particularly around travel
and accommodation. Securing wheelchair accessible accommodation in London for our
recent tour cost in excess of £4,300.
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7. EVALUATION: Telling BOP’s Story
Our evaluation processes are consistent with our wider values of being audacious, honest and agile.

We want to tell BOP’s authentic story, learn from failures and successes and make evidence-based decisions. Evaluating our work

enables us to integrate new understanding and embed it within our organisational knowledge, thus better meeting the needs of

disabled people.

BOP Theatre

OUTCOME OUTCOME OUTCOME OUTCOME OUTCOME
BOP has delivered on | More representative and |A more skilled and diverse| A reduction in barriers |BOP has appropriate
its strategic priorities | accessible stories on workforce that exist for disabled |operational measures
Scottish stages people in the arts in place to enable
delivery
ALL AUDIENCE LEARNERS PROFESSIONALS TEAM
STAKEHOLDERS

Everyone who has
contact with or might
be impacted by BOP.

Made up of disabled
people, those with a
connection to and interest
in disability as well as the
general public.

Disabled people looking
to develop skills and
careers as artists, actors,
writers, producers,
technicians, etc.

Those working in the
performing arts sector
with a role in creating
opportunities for disabled
people.

BOP’s delivery team.

What does success look like?

BOP has made
progress towards
delivering its vision
and mission whilst
demonstrating
commitment to its
core values.

A broad audience can
access, enjoy and be
impacted by a range of
accessible acclaimed
theatre productions that
represent diverse
disabled stories and
voices.

BOP and the sector are
able to draw on an
increased pool of
disabled people who
experience progression in
the performing arts sector
in a range of roles.

Professionals are able to
demonstrate the barriers
they have removed, and
more disabled people are
able to enjoy, learn and
professionally progress.

BOP is an ethical,
financially sustainable
and well-managed
organisation.




KPIs

e Positive stakeholder
perceptions of
BOP’s progress

e Positive stakeholder
perceptions of
BOP’s commitment
to core values

e Evidence of
changed policy or
delivery landscape

e Positive theatre reviews
published

e Positive audience
feedback

e Tickets sales and
engagement figures

e Evidence of debate and
discussion

e Evidence of learning or
change of attitude

e Increased skill and
knowledge levels of
individuals

e Positive destinations for
individual learners

e Increased employment
opportunities achieved

e Partnerships with range
of other organisations

e Partners learn from and
implement practices

e Increased skill and
knowledge of
individuals and
organisations

e Evidence of change to
practise and policy

e Clients of consultation
service report longer
term impacts

e Increased Access
Scottish Theatre
engagement numbers

e BOP is financially
stable

e Working for / with
BOP is perceived to
be accessible

e BOP follows EDI
principles

e BOP follows Fair
Work principles

e BOP minimises
carbon outputs




